
1 

DEPARTMENT EXECUTIVE COMMITTEE MEETING 
Saturday, March 8, 2025, 8:30 AM 

Recreation Center, Room 4 
Chanhassen, MN 

Minutes 

Judy Ackerman, Department President called the meeting to order at 8:30am. 

Attendance: Department President Judy Ackerman, 1st Vice President Robin Dorf, 2nd Vice 
President Linda Kelly, NEC Jean Walker, Dept Past President Sharon Cross, Parliamentarian 
Raleen Tolzman, Department Secretary Christie Avant, 1st Dist. President Michelle Weaver, 2nd 
District President Kollett Kaehlert, 3rd Dist. President Tamara Thayer, 4th Dist. President Sandy 
Gibson, 5th Dist. President Cari Lamb, 6th Dist. President Dori Hamilton, 7th Dist. President 
Sandy Wersal, 8th Dist. President Tamara Martin, 9th Dist. Secretary Jean Pederson, 10th Dist. 1st 
Vice President Brandi Christensen, and 6 Chairman and guests.  

Absent: 9th Dist. President Donna Rae Jacobson and 10th Dist. President Bethany Dickert 

There was a continuous opening: 
Prayer – Robin Dorf, First Vice President, Pledge – Linda Kelly, Second Vice President, 
Preamble – Raleen Tolzman, Parliamentarian 

Judy Ackerman, Department President - Welcomed the DEC and guests. 

10th District 1st Vice President Brandi Christensen: 
Held District Junior Conference that turned into more of a Fun Day. The District is preparing to 
hold the Department Junior Conference. 

4th District President Sandy Gibson: 
The 4th District sponsored BINGO at the Minneapolis Veterans Hospital for the first time in 4 
years. They had 19 residents. 

6th District President Dori Hamilton: 
Helped at the St. Cloud and Bemidji Gift Shops. Bemidji’s was the first Gift Shop they held. Had 
Mid-Winter Conference that was very we attended. Held an omelet breakfast as a fundraiser for 
the District President’s project and raised $1,187.  

2nd District President Kollett Kaehlert: 
Attended the Luverne Pheasant Dinner and a week later helped at the Gift Shop. Mid-Winter has 
been postponed till the 22nd of March. District Junior Conference is March 9. 
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7th District President Sandy Wersal: 
Honored to be the Department Gift Shop Chairman and to have participated in 4 of the Gift 
Shops. Has been very busy and attend many events including the Peral Harbor Rally, a Poppy 
Class in Cosmos and Leadership Training in IA. 
 
5th District President Cari Lamb: 
Held Mid-Winter and used the ALA Activities Card Game. Hosting a potluck fundraiser on May 
10th.   
 
9th District Secretary Jean Pederson: 
Sitting in for District President. Attended Mid-Winter where the 9th District band played. Donna 
Rae has visited many of the Units. May 2nd Rosau Unit, 2pm special event, President Judy will 
be attending. 
 
3rd District President Tamara Thayer: 
Held Mid-Winter January 25th.  St. Paul Park held a 3rd District Membership Rally. The last 
Dental Clinic served 23 Veterans. Next clinic is April 19th in Burnsville. 
 
1st District President Michelle Weaver: 
Mid-Winter was held on January 11th and the auction raised $500 for AEF. SAL Detachment 
Conference will be in Rochester. The National Commander will be in La Crescent March 25th.  
 
2nd VP President:  Linda Kelly 
Attended 2 Gift Shops, Minneapolis and Preston. Visited several of the Mid-Winters. Went to 
the DC Conference. National Commander will be visiting Pine Island. 
 
1st VP President Robin Dorf: 
Has enjoyed being the VA&R Chairman and loves working with the Reps. Attended ALA 
Mission Training in CO, St. Cloud Gift Shop with her sister on their Dad’s birthday and Wreaths 
Around America at Fort Snelling. Planning/hosting the Department Junior Conference. There 
will be a VA&R silent auction at the Department Convention.  
 
Immediate Past Dept. President Sharon Cross: 
Delivered the new charter with Department President Judy to Lawrence Lake. Attended ALA 
Mission Training in CO, Department Leadership training in Cold Spring and Wreaths Across 
America in Little Falls. 
 
8th District President Tamara Martin:   
Focusing on Back to the Basics in the District, doing more education about the programs. 
Attended Wreath Across America in Duluth. 
 
NEC Jean Walker: 
Attended ALA Mission Training in CO and Wreaths Across America at Fort Snelling with her 
husband John. Attended the mid-year NEC meeting via ZOOM. Raised $546 for AEF at the 9th 
District Mid-Winter. 
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Parliamentarian Raleen Tolzmann:  
Attended mission training in IA and the Department Leadership in New Ulm. 
 
Department Executive Secretary Christie Avant: 
Busy in the office, thank everyone for the prayers for her husband, Christe just returned from 
vacation, and was honored to represent the Department at the Minneapolis VA by handing out 
Valentines. 
 
Department President Judy Ackerman: 
Has enjoyed the many Unit visits, delivered the new Unit charter, attended ALA Mission 
Training in CO, Luverne Gift Shop, Pheasant dinners at Preston and Fergus Falls, the Oratorical 
Contest and Wreaths Around America at Fort Snelling along with much more. 
 
Approval of Meeting Minutes:  
August 2, 2024 Fall DEC. 
Motion by Robin Dorf to approve the minutes as corrected. 
Second by Sandy Wersal 
There was no discussion, motion passed.  
 
October 24, 2024, Fall Conference DEC 
Motion by Tamara Martin to approve the minutes as corrected. 
Second by Michelle Weaver 
There was no discussion, motion passed.  
 

Investment/Finance Report: Treasurer Shannon Brown 
Shannon Brown, Department Treasurer Reviewed Income & Expenses for the first two quarters of the 
fiscal year 2024-2025 – the report will be filed for Audit. 
As of 1/31/2025 
US Bank Balance $213,498.05 
Wealth Management Balance $2,567,436.05 
 
President Judy announced Shannon would be leaving her position. She thanked her for all she did for the 
Department of Minnesota, wished her good luck and presented her with a gift. 
 
Risk and Compliance Report: Risk and Compliance Chairman Cheryl Schauman 
Secretary Christie presented the Audit Report as Cheryl was unable to be in attendance. The report is 
attached to the minutes.  
 
There was a short discussion on the Creative Arts fund and the grant process. 
 
Motion by Robin Dorf to approve 2023-2024 Audit as presented. 
Second by Tamara Martin 
There was no discussion, motion passed.  
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Department Office Report: Department Executive Secretary Christie Avant 
Several big projects, the biggest being the new registration website for Girls State. Wanda, Jen 
and Christie have been working together to prepare the site for the launch. The office sent out the 
2024 Girls State annual to the participants and staff. Looking for volunteers to help with the 
website as well as Tim Engstrom has been teaching Christie how to make some easy 
changes/updates. Working with the finance committee on the budget and looking at other cost-
saving options. Working with Jean Walker, Junior Activities Chairman on the Department Junior 
Conference. Will start the search for a new treasure/bookkeeper. 
 
Christie spoke about the Campwise site and the other events it can be used for. Kollett spoke 
about the time savings and other benefits the site will have for the Department.  
 
Motion by Tamara Martin to approve the Department Office report. 
Second by Tamara Thayer 
There was no discussion, motion passed.  
 
Report on the Department President’s Project 
As of 03/7/2025: $26,427.50 has been donated to the Department President’s Project. President 
Judy request that if there is money left over at the end of the year that it be divided equally 
between the other VA Homes. 
 
Motion by Robin Dorf to disburse any left-over money equally between the other VA Homes.  
Second by Linda Kelly 
There was no discussion, motion passed.  
 
Honorary Junior President Terianna has raised $6,640 to go towards the Department Junior 
Project for the Eagles Healing Nest.  
 
New Business 
Finance Update & Proposed changes to the Standing Rules: Finance Chairman Norma 
Tramm 
Norma presented the outlook of the Department’s finances. The Finance Committee has been 
looking at the budget and how over the last several years the Department has been losing money. 
The committee has come up with 8 proposals for the standing rules to reduce the fiscal stress on 
the Department. Standing Rules proposed changes are attached. 
 
Minnesota’s Assistance Fund – (PDP Jan Dykema’s President’s Project) – President Judy 
Balance is $37,553 
President Judy wanted to bring this to the forefront again. She encouraged the District Presidents 
to share this information. It will be on the website and the next Unit mailing. 
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First Vice President Robin Dorf addressed the DEC and asked for permission to start 
asking individuals to be a part the administrative year 2025-2026.  
Motion by Linda Kelly to give permission to Robin to start planning her year.  
Second by Sandy Gibson 
There was no discussion, motion passed.  
 
First Vice President Robin Dorf asked the DEC to approve expenses to cover an economy 
round trip flight from MPLS to IND for the 2025-2026 Membership Chairman to attend 
the 2025 DNLC in Indianapolis. Funds for this were not included in the 2024-2025 budget.  
Motion by Jean Walker to accommodate the 2025-2026 Membership Chairman with airfare.  
Second by Linda Kelly 
There was no discussion, motion passed.  
 
President Judy made the following announcements: 
Department Junior Conference April 11/12 - Please check with your District Junior Activities 
Chairman to promote this event. Encourage Juniors from your districts to attend and register. 
Registrations are coming in slowly, and it is hard for the 10th District to plan for meals.  
 
Department Convention -please be looking for Pages and Color Bearers for your Districts and 
Past National President’s colors if you have someone from your district. 
 
Gift Time  
 
Announcements: Christie Avant, Department Executive Secretary 

Department Junior Conference Hosted by 10th District Saturday, April 12 in Anoka,  
Friday, April 11th Junior Fun Night.  
 
Department President’s Testimonial May 17, 2025, at the Best Western in Fairmont. Social Hour 
4:30, Dinner 6:00, short Program to follow. 

 
Closing remarks by President Judy and thanked everyone for being at the meeting. 
 
Closing Prayer – Robin Dorf, 1st Vice President 
 
Colors Recognized. 
 
Meeting adjourned. 
 
 
Respectfully submitted by: 
 

Christie Avant 
Department Executive Secretary 
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